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| Executive Summary

The Arbitrum Foundation (the “Foundation”), a Cayman Islands foundation company serving and governed

by the ArbitrumDAO, has published its annual Transparency Report, providing the Arbitrum community with a
transparent view into the Foundation actions since March 2023, and the impact those contributions have had on
Arbitrum, its developer community, and its user base. The Foundation exists to foster the growth and development
of the Arbitrum ecosystem, and even in its nascent stages, the Foundation has already taken a significant role
supporting any and all DAO activities. The initial transparency report stemming from the formation of the Arbitrum
Foundation can be found here.

Since its founding, The Arbitrum Foundation has upheld its role in supporting the Arbitrum ecosystem and
enforced the guidelines and general framework outlined in the ArbitrumDAO Constitution. While The Arbitrum
Foundation doesn’t lead the DAO, it provides critical support to the delegates and DAO members who are working
to continue Arbitrum’s surge as the Layer 2 blockchain of choice for innovators in the web3 space. Ultimately,

the Foundation and DAO exist to decentralize Arbitrum and put power in the hands of its community — a feat
successfully accomplished in 2023.

Throughout the year, The Arbitrum Foundation has worked closely with the DAO, community, developers,
ecosystem projects, and other parties to ensure that Arbitrum continues to pioneer blockchain development.
Financially, the Foundation provides promising projects with capital and guidance to support and enhance
ecosystem development through its grants program and through strategic ecosystem support. From a tech
perspective, the Foundation oversaw the proposals of multiple developer innovations proposed to the community,
including the potential implementation of Arbitrum Stylus, a tool that provides immense scalability and also

seeks to simplify the coding process for developers looking to build with their coding language of choice. The
Foundation has been active champions of the technology, supporting projects that want to migrate to the
Arbitrum Nitro tech stack and is excited by the prospect of more communities launching Orbit chains developed
with Arbitrum Technology.

To uphold its commitment of operating as a fully transparent organization, the Foundation has released its
2023 Transparency Report in full. The Foundation has remained paramount to the success, security, and growth
of Arbitrum and is excited to continue working hand-in-hand with the ArbitrumDAO and Arbitrum’s dedicated
community members.

Please find the full transparency report below.


https://docs.arbitrum.foundation/foundational-documents/transparency-report-initial-foundation-setup
https://docs.arbitrum.foundation/dao-constitution

This report is only a presentation of information and statements contained herein do not provide any advice,
representation, warranty, certification, guarantee or promise relating to the subject(s) of such statements. No
representation or warranty of any kind (whether express or implied) is given as to the accuracy and completeness
of this report and no party should rely on the content herein for making any decisions, whether financial, legal

or otherwise. This report and its contents have not been reviewed, approved, endorsed or registered with any
regulator or other governmental entity. Any party relying on this report does so entirely at their own risk and shall
have no right of recourse against The Arbitrum Foundation, its supervisor(s), directors, employees, consultants,
professional advisors or agents (“Relevant Parties”). None of the Relevant Parties accepts any liability or

assumes any duty of care to any other third party (whether it is an assignee or successor of another third party or
otherwise) in respect of this report. The information included in this report has not been audited.

The information provided herein should not be construed as a distribution, an offer to sell or advice or solicitation
to buy any products or services. Any past performance, projection or forecast is not necessarily indicative of the
likely performance of future results. The Relevant Parties undertake no obligation to update, supplement or amend
any statement that may become inaccurate or incomplete after the date on which this report is first published. The
Foundation reserves the right to update, modify or amend any information contained in this report without prior
notice.
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https://docs.arbitrum.foundation/assets/files/The%20Arbitrum%20Foundation%20Bylaws%2020%20July%202023-d992cde49b3207e89bdec76322e29048.pdf




To best understand the relationship between The Arbitrum Foundation and ArbitrumDAO, it's important to first note the

DAO’s mission.

the Arbitrum Protocol and ate its treasury to contributors

grow the Arbitrum

.

and approve upgrades




Testimonials From Key Delegates
in the ArbitrumDAO

Ve
IERERSmSraechas one of the most exciting parts of the crypto space this year. Arbitrum truly embodies
BEEEesRtalzation)ANautonomous) in DAO. Delegates and contributors worked together in a
BRSNS COSYSEemIgrowth via incentives, kickstart grants programs, and secure the Arbitrum
SElORsSlcan ‘'t wait to keep building together in 2024!
Frisson (Tally)
o
4
ERAeNSuRlkeanyother network and ecosystem out there. It has been a transformative force for
BIRSCOSIEROuRgrowWth to emerge as one of the leading decentralized gaming ecosystem in all of
SRRSO e e grown hand-in-hand with Arbitrum as one of its earliest projects. This was
SRRSO e DAOthrough our shared values of collaboration and decentralization, bottom-
SR focHsS on innovation and experimentation. As the largest delegate to the
gEeRrtheradvance and build with Arbitrum in the hopes of propelling our
@ head into 2024.
Karel (Treasure)
o
4
RS R Rtheamostactive and passionate DAOs in crypto with almost 100 regular contributors from a wide
ERaRRasSESoNaRthe DAO has mainly focused on utilization of the treasury. Continuing to take "big
SRS attempttobuild a brand moat and competitive advantage which will be particularly
ERamberofrollups exponentially increases. The appetite from delegates for framework
BEEStIngtheme throughout the year that will likely continue.
ESheenthelack of conversation around creating a unified vision for the future
BENImportantitopics like the future of the sequencer, stylus, gas mechanism,
EESsoGiVenthe DAO's control over upgradeability, this is a key area in
Matt (Blockworks Research)
o
4

BRI RS o Rthemost interesting experiments in crypto right now - handing over ownership of the

BRSO RS DAO A Without setting up any DAO structures in advance. We are trying to bootstrap
SR EROWRaRdWe have to come to an agreement within the voting power distribution we
BESasdelegates, but also a super exciting experience. We've accomplished a lot in
seenwhat we come up with in the coming year.

Krzysztof Urbarski (L2Beat)
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Below is an overview of the proposals approved by the ArbitrumDAO as of December 31 2023.

Onchain AlPs Since the Inception of the ArbitrumDAO

Author/
Proposer

UPDATED] AIP-1.1
- Lockup, Budget, « Foundation deployed smart cont
Transparency configuration and transferred 700 m
* Proposed due to the failure of AIP-1

Proposal passed Arbitrum

ion, Foundation By-Laws, and AR M&A Foundation /
-1 L2BEAT

AIP-2: Activate

Support for * Config value change from PR
Account * The new endpoint’s design allows
Abstraction increase for conditional transactions;
Endpoint on One Nitro and for the testnet

and Nova

Proposal passed 800,000 Saurabh
©om DAO Treasury to Questbook's (Questbook) /
bobrossi.eth
ming, education, community growth and

dev tooling domains

AIP - 3 [Non-

constitutional * 3,360,000 ARB transferred fro

Fund the Grants signatory address

Framework « Aims to provide capture-resistant, s

Proposal decentralized methods for distributing

Milestone 1 the specific needs of the Arbitrum Ecosyste

AIP 4: Update Arbitrum
Security Council The following revisions were made to the Security Council Elections section Foundation /
Election Start Date of the Constitution: Blockworks

to Ensure Time for Research



https://www.tally.xyz/gov/arbitrum/proposal/70545629960586317780628692755032548222173912190231545322320044688071893662480?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/70545629960586317780628692755032548222173912190231545322320044688071893662480?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/70545629960586317780628692755032548222173912190231545322320044688071893662480?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/77049969659962393408182308518930939247285848107346513112985531885924337078488?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/77049969659962393408182308518930939247285848107346513112985531885924337078488?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/77049969659962393408182308518930939247285848107346513112985531885924337078488?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/71941171835710778457735937894689629320431683601089057868136768380925169329077?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/71941171835710778457735937894689629320431683601089057868136768380925169329077?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/71941171835710778457735937894689629320431683601089057868136768380925169329077?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/71941171835710778457735937894689629320431683601089057868136768380925169329077?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/71941171835710778457735937894689629320431683601089057868136768380925169329077?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/71941171835710778457735937894689629320431683601089057868136768380925169329077?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/52789605232046584393223454610845077119190920888046802640362214067679574612119?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/52789605232046584393223454610845077119190920888046802640362214067679574612119?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/52789605232046584393223454610845077119190920888046802640362214067679574612119?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/52789605232046584393223454610845077119190920888046802640362214067679574612119?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/48957903989337452494807960514286334301924688097662612089398341037722439754861?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/48957903989337452494807960514286334301924688097662612089398341037722439754861?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/48957903989337452494807960514286334301924688097662612089398341037722439754861?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/48957903989337452494807960514286334301924688097662612089398341037722439754861?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/48957903989337452494807960514286334301924688097662612089398341037722439754861?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/48957903989337452494807960514286334301924688097662612089398341037722439754861?chart=0
https://arbiscan.io/address/0x15533b77981cda0f85c4f9a485237df4285d6844
https://docs.arbitrum.foundation/dao-constitution
https://drive.google.com/file/d/1TOLXm_NOUwxUaYLqrORubt8a47GvlmS-/view
https://drive.google.com/file/d/1Zmi5w21skdwuC7EAe59mYBC_4fS1vqzJ/view
https://github.com/OffchainLabs/nitro/pull/1474
https://notes.ethereum.org/@yoav/SkaX2lS9j
https://app.safe.global/transactions/history?safe=arb1:0xB7c1551BBEB47Eb86266153df5F9D7dA47F08308
https://new.questbook.app/
https://app.safe.global/home?safe=arb1:0xC158b555F0B1ddd7F4D4f97Fd2a9acd144f8e0D4
https://app.safe.global/home?safe=arb1:0xC158b555F0B1ddd7F4D4f97Fd2a9acd144f8e0D4
https://www.tally.xyz/gov/arbitrum/proposal/94082931409036991607289748320100191193221627046136638381280146914481892861727?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/94082931409036991607289748320100191193221627046136638381280146914481892861727?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/94082931409036991607289748320100191193221627046136638381280146914481892861727?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/94082931409036991607289748320100191193221627046136638381280146914481892861727?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/94082931409036991607289748320100191193221627046136638381280146914481892861727?chart=0
https://docs.arbitrum.foundation/dao-constitution#section-4-security-council-elections
https://docs.arbitrum.foundation/dao-constitution#section-4-security-council-elections

AIP6: Security
Council Elections
Proposed
Implementation
Spec

AIP-8: Building the
Future of NFTs: The
Rarible Protocol

- Arbitrum

Integration

AIP 10: Proposal
to Backfund

Successful STIP
Proposals

AIP 11:

Empowering Early
Contributors: The

*Continued from previous page

* The smart contract syste
nominees. It was activated wi

architecture

Resources:
e Architecture
o Full audit report

Proposal passed
ified 3 independent, non-emergency issues

out going through a temperature check

« The proposal involves integrati
protocol, which is an indexer, orde!
applications, which, once integrated,
Artbitrum builders

Proposal passed
ines aone-time, community-created consensus
Pto'50,000,000 ARB of DAO-funded incentives

munity needs, the program plans to

ficentives while ensuring transparent

e This proposal outlines a one
proposals from the Arbitrum S

« This increases the total budget by 2
total participating protocols by 26, fo

* In Round 1, these 26 projects, despite ful
receive funding because the DAO-allocated

» This proposal outlines an allocation of 500,000 ARB to acknowledge and

reward the outstanding contributions of 24 early Arbitrum community

Total Spending From the DAO Treasury

Author/
Proposer

Arbitrum
Foundation /

Yoav.eth

50,094,000 Tnorm /

Frisson

Mysterymen /

Frisson

825,901,351



https://www.tally.xyz/gov/arbitrum/proposal/34046711258961804107485832473806122594109816095040829321732029304900488666630?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/34046711258961804107485832473806122594109816095040829321732029304900488666630?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/34046711258961804107485832473806122594109816095040829321732029304900488666630?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/4339452689891418965907083940091891085726910948106830138993485564953310970308?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/4339452689891418965907083940091891085726910948106830138993485564953310970308?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/4339452689891418965907083940091891085726910948106830138993485564953310970308?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/4339452689891418965907083940091891085726910948106830138993485564953310970308?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/4339452689891418965907083940091891085726910948106830138993485564953310970308?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/92535731414466076465748260699234569033779695239254902723866669906112586724812?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/92535731414466076465748260699234569033779695239254902723866669906112586724812?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/92535731414466076465748260699234569033779695239254902723866669906112586724812?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/13413460212244439965325761903593975061091934953503684497413508380387288651335?chart=2
https://www.tally.xyz/gov/arbitrum/proposal/13413460212244439965325761903593975061091934953503684497413508380387288651335?chart=2
https://www.tally.xyz/gov/arbitrum/proposal/13413460212244439965325761903593975061091934953503684497413508380387288651335?chart=2
https://www.tally.xyz/gov/arbitrum/proposal/13413460212244439965325761903593975061091934953503684497413508380387288651335?chart=2
https://www.tally.xyz/gov/arbitrum/proposal/107148500545417261921864085816276971795902152093375547084153298266650813470763?chart=2
https://www.tally.xyz/gov/arbitrum/proposal/107148500545417261921864085816276971795902152093375547084153298266650813470763?chart=2
https://www.tally.xyz/gov/arbitrum/proposal/107148500545417261921864085816276971795902152093375547084153298266650813470763?chart=2
https://www.tally.xyz/gov/arbitrum/proposal/107148500545417261921864085816276971795902152093375547084153298266650813470763?chart=2
https://www.tally.xyz/gov/arbitrum/proposal/107148500545417261921864085816276971795902152093375547084153298266650813470763?chart=2
https://www.tally.xyz/gov/arbitrum/proposal/108413626736577087081818577238162267924459697981830202052718122463860611528602?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/108413626736577087081818577238162267924459697981830202052718122463860611528602?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/108413626736577087081818577238162267924459697981830202052718122463860611528602?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/108413626736577087081818577238162267924459697981830202052718122463860611528602?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/108413626736577087081818577238162267924459697981830202052718122463860611528602?chart=0
https://docs.google.com/spreadsheets/d/1YjSCrAYJg2A1T5r8YpZx5BbfLQeyhBePqPtW5pA83dU/edit#gid=336825191
https://github.com/ArbitrumFoundation/governance/blob/4f0714cf3651a9ebcddd5bb05b2f841314845c34/docs/overview.md
https://github.com/ArbitrumFoundation/governance/blob/4f0714cf3651a9ebcddd5bb05b2f841314845c34/docs/overview.md
https://github.com/ArbitrumFoundation/governance/commit/46dd56f55f4e0d96548fb6546122d47623c7a804.
https://github.com/ArbitrumFoundation/governance/blob/6413778294037033c56a25f32ef766c302544a9b/audits/trail_of_bits_sec_council_elections_report_8_9_2023.pdf

| Notable AlIPs

Security Council Elections

Constitution

smart contract system

Twitter Forum here

DAO Approved Grant Programs



https://docs.arbitrum.foundation/dao-constitution
https://github.com/ArbitrumFoundation/governance/commit/46dd56f55f4e0d96548fb6546122d47623c7a804.
https://www.tally.xyz/gov/arbitrum/proposal/94082931409036991607289748320100191193221627046136638381280146914481892861727?chart=0
https://www.tally.xyz/gov/arbitrum/proposal/108413626736577087081818577238162267924459697981830202052718122463860611528602?chart=0
https://twitter.com/arbitrum/status/1707834230951047249
https://forum.arbitrum.foundation/t/security-council-members-duties-and-principles/16313/2
https://twitter.com/i/spaces/1rmxPMaLeAgKN?s=20

Pluralistic Grant

Program

Backfund
Successful STIP
Proposals

Plurality Labs

Backfill Working Group

Status

A'community-created grant program with a budget of up to
EMPARB: Questbook is using the Delegated Domain Allocation
modelto fund projects that focus on gaming, developer tooling
o Arbitrum Nova, new protocol ideas, as well as education,

community growth and events.

Ongoing

A community-created consensus framework to distribute up to
50M in ARB of DAO-funded incentives targeting active

Arbitrum protocols.

'This program received 105 applications, of which 96 went live
©hSnapshot for delegates to vote on, 57 proposals passing
quoram, and 29 applications receiving funding from the 50M
SHIPmulti=sig. The STIP is now closed, and any extension of
program or further grants (e.g. Round 2) will need to be
ted via a separate AIP.

Ongoing

GMX's proposal under the STIP program was accepted by the
ArbitrumDAO. As a result, 12 million $SARB tokens are being

tsed as incentives to support the joint growth of GMX V2 and

the Arbitrum DeFi ecosystem.

o date, team has accepted 20 projects for a total
553,500 ARB.



https://forum.arbitrum.foundation/t/delegated-domain-allocation-by-questbook/14081
https://forum.arbitrum.foundation/t/delegated-domain-allocation-by-questbook/14081
https://forum.arbitrum.foundation/t/stip-grant-recipients-update/18884
https://forum.arbitrum.foundation/t/stip-grant-recipients-update/18884
https://forum.arbitrum.foundation/t/stip-grant-recipients-update/18884
https://forum.arbitrum.foundation/t/proposal-to-backfund-successful-stip-proposals-savvy-dao-final/19046
https://forum.arbitrum.foundation/t/proposal-to-backfund-successful-stip-proposals-savvy-dao-final/19046
https://forum.arbitrum.foundation/t/proposal-to-backfund-successful-stip-proposals-savvy-dao-final/19046
https://gmxio.notion.site/gmxio/GMX-Grants-Program-57b96d777d814e9387f2d79cf4c3ea9f
https://gmxio.notion.site/gmxio/GMX-Grants-Program-57b96d777d814e9387f2d79cf4c3ea9f
https://forum.arbitrum.foundation/t/gmx-final-stip-round-1/17426
https://forum.arbitrum.foundation/t/plurality-labs-program-selections/18757
https://forum.arbitrum.foundation/t/plurality-labs-program-selections/18757
http://thankarb.com

Activity on
the ArbitrumDAO

Incentive Program Working Group(s)

V2 for the STIP program
creation of an incentive framework for gaming projects

Treasury and Sustainability Working Group

Treasury Management and Sustainability Working Group

NN 1 2 3 4 5 6 I


https://forum.arbitrum.foundation/t/v2-incentives-program-working-group-stip-round-2/19516
https://forum.arbitrum.foundation/t/arbitrum-short-term-incentive-program-for-games/19184/10?u=cliffton.eth
https://forum.arbitrum.foundation/t/arbitrum-treasury-and-sustainability-working-group/18978

Procurement Framework Working Group(s)

security service providers

marketing and growth service

providers

Get Involved!

open governance calendar



https://snapshot.org/#/arbitrumfoundation.eth/proposal/0x3404df8a6e105dcf8b60cb22f22928aeedd3ffa5d80dc36e4f8fd74d0f5f14cb
https://forum.arbitrum.foundation/t/rfc-introducing-a-robust-framework-for-arbitrum-service-providers-marketing-growth/19749
https://forum.arbitrum.foundation/t/rfc-introducing-a-robust-framework-for-arbitrum-service-providers-marketing-growth/19749
https://calendar.google.com/calendar/u/0/embed?src=c_4157985d2452dfd8a91b6a36bccab37deb9bffe9053a4b9bcc4e9fff9ef02924@group.calendar.google.com&ctz=Europe/Warsaw

Arbitrum Open Governance Call (Example Here)

Plurality Labs Weekly Workshops

biggest problems

Incentives Working Group Call

Treasury and Sustainability Working Group Calls

Included in the mission of The Arbitrum Foundation is to foster, develop, authorize, and/or govern Arbitrum-DAO-Approved

Chains, and the Foundation serves as a neutral steward in enabling decentralized governance of the ArbitrumDAO.

Forum Moderation

community
guidelines

Proposal Awareness


https://forum.arbitrum.foundation/t/9-arbitrum-open-governance-call-20-12-2023/20045
https://forum.arbitrum.foundation/t/biggest-problem-workshop-series-hosted-by-plurality-labs/19770
https://forum.arbitrum.foundation/t/arbitrum-incentives-program-working-group/15843
https://forum.arbitrum.foundation/t/community-guidlines/12807
https://forum.arbitrum.foundation/t/community-guidlines/12807

Emerging Discussions
in the ArbitrumDAO

Support for GrantsDAOs

This initiative by the Foundation is only for legal-related work and miscellaneous costs to set up approved GrantsDAOs. The
Foundation does not act as a steward for such GrantsDAO. It does not include the overhead for executing on the grants program

and the GrantsDAO team will still have to go to the DAO Treasury via a non-constitutional proposal to request funds to run their
grants program.

Establishing DAO Procurement Frameworks

Arbitrum Coalition

Arbitrum Security Enhancement Fund



https://forum.arbitrum.foundation/t/support-to-establish-grantsdaos/19908
https://snapshot.org/#/arbitrumfoundation.eth/proposal/0x42f68a26ff5a5be692a80468a1d1885cf07d590836536f5169cc4b69f64f3f37
https://snapshot.org/#/arbitrumfoundation.eth/proposal/0xd295aabe7d3072c4397957e329ba164025c81e5844814388188bd2875d51e447

Establish

The ‘Arbitrum Research and

Development Collective
(ARDC)

Introducing a Robust
Framework for Arbitrum

Service Providers [Marketing

and Growth

PPOSING to create a committee that will establish procurement

OFKS for various verticals and service types within the

jaté mandate of overseeing the ‘Procurement
ity Service Providers’ recently ratified by
e members will be elected to the ADPC

¢ Review and en

e Conduct code revie

* Provide quantitative a

» Foster active delegate eng

It will provide valuable tools and
helping them refine their ideas and ma

decisions.

The ARDC will consist of a Research member,a
a Risk member, and a DAOadvocate. All roles willbe
the DAO.

Broposing to create a procurement framework for security-

iented service providers within the ArbitrumDAO.

posalaims to create a streamlined and harmonized

SErvice procurement for security-oriented services.

growth service pro

This discussion is currently at the
request for comment stage (RFC),

and will potentially be progressing to
a temperature check to gauge DAO
sentiment on the creation and funding

of the ADPC.

Both the temperature checks

to consolidate proposals to an

REP process and to subsequently
ratify the procurement framework
passed Snapshot, and the framework
is deemed to be ratified by the DAO.

There are no associated costs with the
implementation of the Procurement

Framework.



https://forum.arbitrum.foundation/t/proposal-non-constitutional-establish-the-arbitrumdao-procurement-committee/20064
https://forum.arbitrum.foundation/t/proposal-non-constitutional-establish-the-arbitrumdao-procurement-committee/20064
https://forum.arbitrum.foundation/t/proposal-non-constitutional-establish-the-arbitrum-research-development-collective/19899
https://forum.arbitrum.foundation/t/proposal-non-constitutional-establish-the-arbitrum-research-development-collective/19899
https://forum.arbitrum.foundation/t/proposal-non-constitutional-establish-the-arbitrum-research-development-collective/19899
https://snapshot.org/#/arbitrumfoundation.eth/proposal/0xf49d88ec2f4fa7373efc66a7cf9441d916519f48a2d90e7db3ea688357150a44
https://snapshot.org/#/arbitrumfoundation.eth/proposal/0xf49d88ec2f4fa7373efc66a7cf9441d916519f48a2d90e7db3ea688357150a44
https://forum.arbitrum.foundation/t/proposal-procurement-framework-security-non-constitutional-proposal-prev-rfp/19328
https://forum.arbitrum.foundation/t/proposal-procurement-framework-security-non-constitutional-proposal-prev-rfp/19328
https://forum.arbitrum.foundation/t/proposal-procurement-framework-security-non-constitutional-proposal-prev-rfp/19328
https://forum.arbitrum.foundation/t/proposal-procurement-framework-security-non-constitutional-proposal-prev-rfp/19328
https://forum.arbitrum.foundation/t/proposal-procurement-framework-security-non-constitutional-proposal-prev-rfp/19328
https://snapshot.org/#/arbitrumfoundation.eth/proposal/0x1ac6079871dc4af55b7d67eae130e4c1bbcbabd9bb35405bc1733ef2efe45875
https://snapshot.org/#/arbitrumfoundation.eth/proposal/0x1ac6079871dc4af55b7d67eae130e4c1bbcbabd9bb35405bc1733ef2efe45875
https://snapshot.org/#/arbitrumfoundation.eth/proposal/0x3404df8a6e105dcf8b60cb22f22928aeedd3ffa5d80dc36e4f8fd74d0f5f14cb
https://forum.arbitrum.foundation/t/rfc-introducing-a-robust-framework-for-arbitrum-service-providers-marketing-growth/19749/1
https://forum.arbitrum.foundation/t/rfc-introducing-a-robust-framework-for-arbitrum-service-providers-marketing-growth/19749/1
https://forum.arbitrum.foundation/t/rfc-introducing-a-robust-framework-for-arbitrum-service-providers-marketing-growth/19749/1
https://forum.arbitrum.foundation/t/rfc-introducing-a-robust-framework-for-arbitrum-service-providers-marketing-growth/19749/1

Leveraging the Arbitrum Stack With Orbit Chains

The Ecosystem of Orbit Chains

governance forums



https://forum.arbitrum.foundation/t/request-for-feedback-when-and-how-should-the-arbitrum-foundation-issue-a-licence-for-the-arbitrum-technology-stack-to-a-new-strategic-partner/15758




This section of the report will now focus on Foundation’s exclusive work. As part of its efforts to spur ecosystem growth, Arbi-
trum Foundation has secured, supported, and enabled a series of ecosystem-driven initiatives, including Grant Programs, a series
of strategic initiatives and partnerships, global expansion efforts, and community building events.

| Grant Program

Grant Program

P
- 10.5%
- 11%
- 11.6%
- 6.3%
.

Most of the grants range from 10,000 ARB to 250,000 ARB. With an approval rate of roughly 6.5%, the Grant Program has quickly
established its standing as an exclusive opportunity for the top innovators in the space. The Arbitrum Foundation anticipates an

expanded distribution of funds from the Grant Program in 2024.



https://arbitrumfoundation.notion.site/53ad99f665d946adb58bf92e82438fd5?v=efcd2d955fa54bcfaabaa46812732206

Testimonials
From Grantees

Nmmensely grateful for the Arbitrum

BEREEEION s grant and their multifaceted

B hiIch has been instrumental in
BREIRGOur partnerships with global
peaanesiike LALIGA. Their contribution
BeReRiinancial assistance, providing
iSgRidance and resources that have
ialinour development of next-
Entasy games. Within days, the
Eaintroduced us to decision-
sStier 1 exchanges, and even
BREArDItrum relationship has
BRSO innhovate, excel, and
Bhtage as a market-leader in

Matt Bailey, CEO of G

Emredeeply appreciative of the Arbitrum

BEARIoN'S grant program, which has been

EmEntabin RARI Chain's adoption of

BERRelogy. This grant not only provides

ESEBport but also endorses our vision

BeEnewsavenues in the NFT domain.
Eeommitment to fostering

BESmpporting projects like ours is

BNERCing the digital art and NFT

Jana Bertram, Head
RARI Foundation



https://rari.foundation/
https://gameon.app/

Funded Grants

We will continue to add new grantees from Phase One of the program as they are onboarded. This current list is not exhaustive,

and there are many more grantees to be announced soon!

Project Name Grant Category

4
=~
—

Defi

Defi

Defi

P4

F

Gaming NFT

Defi

Developer Tooling

Defi

Gaming

Social

User Experience Improvement

Gaming NFT

User Experience Improvement

Developer Tooling

User Experience Improvement

Gaming

Gaming NFT

Defi

NFT

Developer Tooling




Ecosystem
Growth

Throughout the year, the Arbitrum ecosystem has continued to expand, adding leading projects built both exclusively on
Arbitrum and those who have migrated from other blockchains to focus solely on their expansion within the Arbitrum network.
Projects from DeFi, Web3 Gaming, Data Aggregation, and Entertainment sectors were among the notable applications that

launched on Arbitrum throughout 2023, including:

DeFi Expansion
Centrifuge Brings RWAs: Kinto Moves to Arbitrum:

Notional Finance Borrowing:

Compound Deploys on Arbitrum:

PancakeSwap Comes to Arbitrum:

Threshold Network Bridge:

Vertex Selects Arbitrum:




Web3 Gaming Integrations and Migrations

Aurory Expands to Arbitrum:

ExPopulus Launches on Arbitrum:

Mighty Bear Games Moves Chains:

Pirate Nation Migration:

SERAPH Launches on Arbitrum:

Skybourne Genesis Migration:

ZTX Launches on Arbitrum:



Initiatives and Partnerships

Animus and JN Silva:

Centralized Exchange Deposits:

Chainlink dApp Development:

FIAT Goes Web3:

Frame’'s L2:

Immigration Processing:

Next-Gen Media Conglomerate:

Norwegian Government’'s BROK:

OpenSea Supports Nova:



Initiatives and Partnerships (Cont.)
OurSong Leverages Arbitrum Tech: RARI Chain Launch:

The Graph Migrates:
Prohibition and ArtBlocks Collaboration - Heart
+ Craft:

Pushing Royalties Into Physical Art:



USDC Support

Risk Dashboard

2023-11-01 2023-12-01

ate

mmmm JSDC.e == USDC

Radiant



https://risk.gauntlet.xyz/protocols/arbitrum
https://governance.aave.com/t/temp-check-arbitrum-usdc-migration/14918
https://community.radiant.capital/t/proposal-gauntlet-usdc-e-migration-parameter-adjustment-recommendation/1478/2

Global Growth




Global Growth and Marketing Initiatives
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Korea

London

India

Japan

e
[
]
°
(]
(]
s
ses
sses
ses
s ]
a8 ]
s
sss
s (1]
ne
[ s 8 eee
sssss
sses
ssss ®
s _sse e 3
es s S
R .i..l 1]
H e 0
Sees””
Vassss
-
e
[]
[
[]
. e sses
. sssss
e sss
a ®®
e
9
o
s
.
e ]
e se
° s e
]
[]
-
ssallss
878 esssse
sl’ s & @s8e
M ]
e sse
]
]
e
IT]
ue
]
°
[
ss se
e
. []
sse
s @8
ases
ses
a
™
(]










Marketing and Events

Global Marketing Initiatives
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Ambassadors Program




gdual Applications

Arbitrum governance Arbitrum gas station

achievements page

« Ambassador Weekly #1 « Ambassador Weekly #4
« Ambassador Weekly #2 « Ambassador Weekly #5
« Ambassador Weekly #3 o Ambassador Achievement Board (Contents+Events)

apply here



https://www.youtube.com/watch?v=2_eQIq2FcSE&feature=youtu.be&themeRefresh=1
https://gas-hub.vercel.app/
https://arbitrumfoundation.notion.site/Latest-Ambassador-Achievements-0edd353d91b94216a43501b3a3f8294c
https://docs.google.com/forms/d/e/1FAIpQLSc9wsi1vv4FQ3i_RnMrjkBguwp843l-g1FHrnwlQ8ig38UkGw/viewform
https://twitter.com/arbitrumcore/status/1719754690831790437?s=20
https://twitter.com/arbitrumcore/status/1721549951249846441?s=20
https://twitter.com/arbitrumcore/status/1724187522815676700?s=20
https://twitter.com/arbitrumcore/status/1726656033785872694?s=20
https://twitter.com/arbitrumcore/status/1729253523894722693?s=20
https://arbitrumfoundation.notion.site/Latest-Ambassador-Achievements-0edd353d91b94216a43501b3a3f8294c




Ecosystem AMAs for Community and YouTube Shows
Project Spotlight Players Gonna Play

Arbitrum Workshops

Supporting the DAO Through AMAs

Explore the Core Links

e Explore the Core: Rise of Arbitrum Gaming

Explore the Core: Defi Deep-Dive

Explore the Core: Playing on the Block

o Explore the Core: Onchain Adventures
o Explore the Core: Art in Web3



https://x.com/arbitrum/status/1648486104675545088?s=20
https://x.com/arbitrum/status/1658568879407353857?s=20
https://x.com/arbitrum/status/1678492487164260379?s=20
https://x.com/arbitrum/status/1689745145846013958?s=20
https://x.com/arbitrum/status/1730668708886966327?s=20
https://www.youtube.com/playlist?list=PLedQD7h89HR7RBTJFzimFiod8MoiZKopA
https://www.youtube.com/playlist?list=PLedQD7h89HR62J_tR5giBfmbATWZ4n86L

| Arbitrumon X

As a means of engaging the community, The Arbitrum Foundation runs a suite of Arbitrum-focused accounts on X, catering to

developers, the core community, and multiple regions in Arbitrum'’s global footprint. The primary Arbitrum account (@arbitrum)

has grown 125% year-over-year and is rapidly approaching 1M followers.

Official account of the
Arbitrum Foundation,
dedicated to the
gdecentralization, security
and growth of Arbitrum
gehinologies, including
iftim One and Nova.

Arbitrum Foundation®H
BRHKT AV TY,
Arbitrum One and Nova’%x
=& @arbitrum 77/ 02—
e 17 B E
AL CLNET

Your gateway into the
@arbitrum ecosystem,
home to a robust and
active collection of dApps

gfieling web3. Showcasing

BEBItrUm Ambassadors and
lunity support.

Cuenta Oficial en Espariol
de la Fundacién
@Arbitrum, dedicada a la
decentralizacion,
gE8guridad y crecimiendo
flela tecnologia de

fifim, Arbitrum One y

@arbitrum technical
content, announcements,
and release notes. Build
your first dApp in 5

minutes:
Btep://arbitrum.io

Arbitrum Foundation®DH#
B> KT, Arbitrum
One and Nova%z & @
@Ebitrum 77/ 0> — D78

o R RICTA—7



https://twitter.com/arbitrum_cn?lang=en
https://twitter.com/ArbitrumDevs
https://twitter.com/arbitrum_esp
https://twitter.com/arbitrumcore
https://twitter.com/Arbitrum_jpn
https://twitter.com/arbitrum
https://x.com/arbitrum?s=20




Since its inception, the Arbitrum Foundation has engaged in and supported multiple initiatives to ensure that Arbitrum remains
at the forefront of blockchain advancements. While the goal is for Arbitrum to pioneer the next wave of tech advancements in
the space and ship state-of-the-art technology, the Foundation aims to ensure these measures are approached in a responsible
manner. As part of its commitment, the Foundation has funded R&D for protocol improvements, security audits for implementa-

tions, and provided ongoing maintenance for the active network.

DAO Infrastructure Network Maintenance and Performance
addressed
Forums
ArbOS 11

issue with batch posting led
to an L1 pricing issue



https://forum.arbitrum.foundation/t/aip-7-arbitrum-one-governance-parameter-fixes/15920
https://forum.arbitrum.foundation/t/non-emergency-security-council-action-update-arbitrum-nova-dac-keyset/19379
https://forum.arbitrum.foundation/t/aip-arbos-version-11/19696
https://github.com/ArbitrumFoundation/docs/blob/50ee88b406e6e5f3866b32d147d05a6adb0ab50e/postmortems/15_Dec_2023.md#l1-gas-pricing-issue
https://github.com/ArbitrumFoundation/docs/blob/50ee88b406e6e5f3866b32d147d05a6adb0ab50e/postmortems/15_Dec_2023.md#l1-gas-pricing-issue

Security Measures Research and Development Funding

Security
Council

Immunefi
Bug Bounty program



https://docs.arbitrum.foundation/concepts/security-council
https://docs.arbitrum.foundation/concepts/security-council
https://immunefi.com/bounty/arbitrum/
https://immunefi.com/bounty/arbitrum/

N

The Arbitrum Foundation
Operational Update



The Foundation has been focused on building out a team capable of executing against what the organization views as its mission
statement, as laid out in its bylaws:

e Enabling the development of technical improvements and feature development to maintain and increase
Arbitrum capabilities to provide low cost, high throughput scaling solutions with best-in-class
user experience.

e Fostering ecosystem growth through strategic grants to align with partner projects including, but not limited
to, infrastructure providers, application developers, artists, creators, brand partnerships, creative studios, and
strategic growth partners.

* Organizing educational initiatives and both participating in and hosting events to increase awareness of and

promote Arbitrum technology and ecosystem.

The Foundation views itself as hands to the DAO's brain. Given its mandate, the Foundation should be capable of
both satisfying the above, but also executing functions that only a legally recognizable entity can on behalf of the
ecosystem. These functions include signing sensitive contracts that require confidentiality, handling compliance
on behalf of the DAO when necessary, and negotiating with various service providers on behalf of the ecosystem.

The current Foundation team is aligned with the above mission, and currently consists of 20 globally distributed
full time contributors (FTCs), and several outsourced service providers contributing in different capacities to
support the Foundation in its mission and focus on ecosystem growth. The Foundation has also engaged with
regional service providers in a global boots-on-the-ground strategy to focus on local market community building
and business development.

The full time Foundation team is structured in the following buckets:

e Ecosystem Growth (7 FTCs, 5 outsourced) e Operations and Support (2 FTCs)

e Marketing and Community (6 FTCs) e Research (1 FTC)

e Finance (1 outsourced service provider) * DAO Relations (1 FTC)

e Legal and Compliance (1 FTC) e Tech (1 FTC, 1 outsourced service provider)
Compliance

As a steward for ArbitrumDAO, the Foundation is able to interact with traditional legal frameworks by facilitating
both compliance with relevant regulations, including sanctions-related regulations, and accountability of any
particular AIP approved by the ArbitrumDAO by ensuring that appropriate KYC measures and documentation

are implemented.



https://drive.google.com/file/d/1_ESEja08Z_QgIBQD-27A42UHuFDRrw5r/view




Below is the approximate operating budget for the Foundation through December 31, 2023. The vesting on the Foundation’s
700 million ARB token allocation from the DAO began on April 17, 2023. Note that the operating budget below is in line with the

estimated budget that was proposed and approved by the DAO in AIP 1.1 earlier this year.

Operating Budget Cost (SUSD) Proposed in AIP 1.1

Total $17,293,121 $36,000,000

Ecosystem Growth $23,039,857 N/A*

*Note: AIP 1.1 mentioned that the FDN would allocate an additional unspecified amount of funding towards ecosystem growth.

- 224%

- 2.6%

- 37%

*As of Dec 31, 2023



https://forum.arbitrum.foundation/t/proposal-aip-1-1-lockup-budget-transparency/13360

| Conclusion

The Arbitrum Foundation would like to thank the community and everyone that has been a part of helping build
and grow Arbitrum. As evidenced throughout this report, the Foundation established its role in assisting the
DAO and the larger Arbitrum community to empower the Arbitrum ecosystem as a strong and lasting force. The
team is excited for the year ahead and to continue operating and delivering on its mandate, with many exciting
developments to come. As always, the Foundation remains committed to being a community first organization.

Don’t hesitate to reach out if you have any questions, or get directly involved with the community through the
forums.



https://forum.arbitrum.foundation

